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FY04 Annual Performance Plan 
 

Park/Program Name:  SAJH   
Park/Program Goal Id. No.  Ia1B          
 
Servicewide Goal Identification number:  Ia1B 
 
NPS Servicewide Mission or Long-term Goal text: By September 30, 2005, 6.3% of 
priority targeted park land disturbances are contained. 
 
Park/Program Long-term Goal:  By September 30, 2005, exotic 
vegetation on 12.5 acres (25%) out of 50 acres of treatable invasive 
plant acreage in the park will be contained.  

Baselin
e Year:  
2001 

Target 
Year:  
2005 

Park/Program Annual Goal:  By September 30, 2004, exotic vegetation on 12 acres 
out of 50 acres of treatable invasive plant acreage in the park will be contained. 
 
 
Performance 
Target this FY:  12 

Indicator 
(thing 
measured):  
Targeted 
disturbances 

Baseline number:  
51 
 
Status in base 
year:  10 
 

Desired 
condition 
Contained  

Unit of 
measure  
Acres 
 

Actual Accomplishment 
this FY: 
 
 
 

Comment: (Provide narrative explanation is goal if not met or is exceeded) 

FY04 Annual Work Plan 
Work Plan:  
Product/Service/Activity 

Division Responsib
le 

Funding 
Source 
(optional) 

Dollars 
(thou.) 
(opt) 

FTE 
(opt) 

Write proposals for prairie restoration; 

outline plan for FY04 work season 

Resource 

Mgt 

Gleason    

Coordinate WCC Work Crew activities 

and volunteer groups 

Resource 

Mgt 

Gleason    

Hire and supervise seasonal biological 

technician; initiate prairie restoration 

activities 

Resource 

Mgt 

Gleason    

Admin. Support Admin Briggs    
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Total Cost and FTE (must be 

provided in total for each annual 

goal) 

  ONPS 42 0.9 
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FY04 Annual Performance Plan 
 
 

Park/Program Name:  SAJH    
Park/Program Goal Id. No.  Ia5           
 
Servicewide Goal Identification number:  Ia5 
 
NPS Servicewide Mission or Long-term Goal text: By September 30, 2005, 50% of 
the historic structures on the 1998 List of Classified Structures are in good condition. 
 
Park/Program Long-term Goal:  By September 30, 2005, 61% 
(14 of 23) of the park historic structures on the List of Classified 
Structures are in good condition. 

Baselin
e Year:  
1998 

Target 
Year:  
2005 

Park/Program Annual Goal:  By September 30, 2004, 14 of 23 park historic 
structures on the List of Classified Structures are in good condition.  
 
Performance 
Target this FY: 14 

Indicator 
(thing 
measured):  
Condition 

Baseline number:  
23 
 
Status in base year:  
13 
 

Desired 
condition  
Good 

Unit of 
measure:  
Each 
structure 
 

Actual Accomplishment 
this FY: 
 
 

Comment: (Provide narrative explanation is goal if not met or is exceeded) 

FY04 Annual Work Plan 
Work Plan:  
Product/Service/Activity 

Division Responsib
le 

Funding 
Source 
(optional) 

Dollars 
(thou.) 
(opt)  

FTE 
(opt) 

Maintain  LCS structures presently in good 

condition  

Maintenanc

e 

McElyea    

Replace deteriorating elements of 

Laundress Quarters 

Maintenanc

e 

McElyea Cultural Cyclic   

Repair Officers Hill stairway Maintenanc

e 

McElyea Cultural Cyclic   

Restore interior of historic building(s) Maintenanc

e 

McElyea Cultural Cyclic   

Admin support – contracting, hiring, Admin Briggs    
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etc 

Total Cost and FTE (must be 

provided in total for each annual 

goal) 

  ONPS 97 1.5 
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FY04 Annual Performance Plan 
 

 
Park/Program Name:  SAJH    
Park/Program Goal Id. No.  Ia6            
 
Servicewide Goal Identification number:  Ia6 
 
NPS Servicewide Mission or Long-term Goal text: By September 30, 2005, 73.4% 
of preservation and protection conditions in park museum collections meet professional 
standards. 
 
Park/Program Long-term Goal:  By September 30, 2005, 74% of 
the preservation and protection conditions in park museum 
collections meet professional standards. 

Baselin
e Year:  
2001 

Target 
Year:  
2005 

Park/Program Annual Goal:  By September 30, 2004, 72 of 97 applicable museum 
checklist standards will be met.  
 
Performance 
Target this FY:  
72 

Indicator 
(thing 
measured):  
Professional 
standards 

Baseline number: 
208 
 
Status in base year:  
123 
 

Desired 
condition  
Total 
standards 
met 

Unit of 
measure:  
Number of 
standards 
met 
 

Actual Accomplishment 
this FY: 
 
 

Comment: (Provide narrative explanation is goal if not met or is exceeded) 

FY04 Annual Work Plan 
Work Plan:  
Product/Service/Activity 

Division Responsib
le 

Funding 
Source 
(optional) 

Dollars 
(thou.) 
(opt) 

FTE 
(opt) 

Work with North Cascades National 

Park curator to correct museum 

deficiencies at San Juan Island NHP 

Resource 

Mgt 

Gleason    

Admin support – contracting, 

coordination 

Admin Briggs    

Total Cost and FTE (must be 

provided in total for each annual 

goal) 

  ONPS 31 .3 
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FY04 Annual Performance Plan 
 
Park/Program Name:  SAJH    
Park/Program Goal Id. No.  IaO7            
 
Servicewide Goal Identification number:  IaO7 
 
NPS Servicewide Mission or Long-term Goal text:  
 
Park/Program Long-term Goal:  By September 30, 2005, 33% of 
the cultural landscape treatments identified as management 
objectives in the Vegetation Management Plan (1993) are 
accomplished and maintained.  

Baselin
e Year:  
1998  

Target 
Year:  
2005 

Park/Program Annual Goal: By September 30, 2003, 33% of the cultural landscape 
treatments identified as management objectives in the Vegetation Management Plan 
(1993) are accomplished and maintained. 
 
 
Performance 
Target this FY: 
4  

Indicator 
(thing 
measured): 
Cultural  
landscape 
treatments  

Baseline number: 
12 
 
Status in base year: 
3 
 

Desired 
condition  
Completed 
and 
Sustainable   

Unit of 
measure:  
No. of 
treatments 
accomplishe
d 

Actual Accomplishment 
this FY: 
 
 
 
 
 

Comment: (Provide narrative explanation is goal if not met or is exceeded) 

 

FY04 Annual Work Plan 
Work Plan:  
Product/Service/Activity 

Division Responsib
le 

Funding 
Source 
(optional) 

Dollars 
(thou.) 
(opt) 

FTE 
(opt) 

Manually trim/mow Officers’ Hill , 

Redoubt, and Hoffmeister Orchard 

Maintenanc

e 

McElyea    

Revise/reissue Fire Plan EA for new burn 

window 

Resource 

Mgt 

Gleason    

Prescribe burn unit II of oak woodland on 

Young Hill 
Resource 

Mgt 

Nickey Pending fire pro 

funds 
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Admin. Support Admin Briggs    

      

Total Cost and FTE (must be 

provided in total for each annual 

goal) 

  ONPS 37 .7 
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FY04 Annual Performance Plan 

 
Park/Program Name:  SAJH    
Park/Program Goal Id. No.  Ib3           
 
Servicewide Goal Identification number:  Ib3 
 
NPS Servicewide Mission or Long-term Goal text:  By September 30, 2005, 80% of 
265 parks with significant natural resources have identified their vital signs for natural 
resource monitoring. 
 
Park/Program Long-term Goal:  By September 30, 2005, San 
Juan Island NHP will have identified its vital signs for natural 
resource monitoring. 

Baselin
e Year: 
2001 

Target 
Year:  
2005 

Park/Program Annual Goal: :  By September 30, 2004, San Juan Island NHP will 
have identified its vital signs for natural resource monitoring. Park vital signs will be 
linked to North Coast and Cascades Network Vital Signs and inventory and monitoring 
needs identified. 
Performance 
Target this FY: 1 

Indicator 
(thing 
measured): 
Vital signs 
identified 

Baseline number: 0 
 
Status in base year: 
0 
 

Desired 
condition  
Completed   

Unit of 
measure:  
 

Actual Accomplishment 
this FY: 
 
 
 

Comment: (Provide narrative explanation is goal if not met or is exceeded) 

 

FY04 Annual Work Plan 
Work Plan:  
Product/Service/Activity 

Division Responsib
le 

Funding 
Source 
(optional) 

Dollars 
(thou.) 
(opt) 

FTE 
(opt) 

Serve on NCCN Board of Directors, 

develop direction, allocate network 

funding 

Admin Dederich    

Serve on NCCN Technical Committee, 

develop I&M protocols 

Resource 

Mgt 

Smith    

Administrative support  Admin Briggs    

Total Cost and FTE (must be   ONPS 34 .6 
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provided in total for each annual 

goal) 
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 FY04 Annual Performance Plan 
 
Park/Program Name:  SAJH    
Park/Program Goal Id. No.  IIa1          
 
Servicewide Goal Identification number:  IIa1 
 
NPS Servicewide Mission or Long-term Goal text: By September 30, 2005, 95% of 
visitors are satisfied with the appropriateness and quality of park facilities, services and 
recreation opportunities. 
 
Park/Program Long-term Goal:  By September 30, 2005, 95% or 
more of visitors are satisfied with the appropriateness and quality of 
park facilities, services and recreation opportunities. 
 

Baselin
e Year:  
1998   

Target 
Year:  
2005 

Park/Program Annual Goal:  By September 30, 2004, 95% or more of visitors are 
satisfied with the appropriateness and quality of park facilities, services, and recreational 
opportunities 
 
 
Performance 
Target this FY:  
95 

Indicator 
(thing 
measured): 
Visitor 
satisfaction  

Baseline number:  
94  
 
Status in base year:  
94 
 

Desired 
condition  
Satisfied   

Unit of 
measure  
Percentage  
 

Actual Accomplishment 
this FY: 
 
 
 
 

Comment: (Provide narrative explanation is goal if not met or is exceeded) 

 

FY04 Annual Work Plan 
Work Plan:  
Product/Service/Activity 

Division Responsib
le 

Funding 
Source 
(optional) 

Dollars 
(thou.) 
(opt) 

FTE 
(opt) 

Maintain public buildings and 

restrooms 

Maintenanc

e 

McElyea    

Maintain roads, grounds and  trails Maintenanc

e 

McElyea    

Replace water system at American 

Camp 

Maintenanc

e 

McElyea    

Rehabilitate toilets and ramp at Maintenanc McElyea    
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American Camp Visitor Center to 
improve accessibility 

e 

Replace parade ground flagpole, add 
gravel to American Camp roads, and 
other repairs dependent on project 
funding. 

Maintenanc

e 

McElyea    

Construct segment of accessible trail to 

EC 

Maintenanc

e 

McElyea    

Administrative support Administrati

on 
Briggs    

Total Cost and FTE (must be 

provided in total for each annual 

goal) 

  ONPS 128 1.5 
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FY04 Annual Performance Plan 
 
Park/Program Name:  SAJH    
Park/Program Goal Id. No.  IIa2           
 
Servicewide Goal Identification number:  IIa2  
 
NPS Servicewide Mission or Long-term Goal text: By September 30, 2005,   the 
visitor accident/incident rate will be at or below 7.96 per 100,000 visitor days.  
 
Park/Program Long-term Goal:  By September 30, 
2005, the incidence of visitor injuries/accidents is 
reduced from 6 to 4 injuries/accidents or less. 

Baseline Year: 
SAJH 
5-yr (FY 1992-FY 
1996) average 

Target 
Year:  
2005 

Park/Program Annual Goal: By September 30, 2004, the number of San Juan Island 
NHP visitor accidents/injuries does not exceed or is reduced from the FY92-FY96 five-
year annual average of six accidents/injuries annually.  
 
Performance 
Target this FY: 6   

Indicator 
(thing 
measured):  
FY visitor 
injuries and 
accidents 

Baseline number:   
6 
Status in base 
year:  6  
 

Desired 
condition  
Reduced   

Unit of 
measure:  
count/each   
 

Actual Accomplishment 
this FY: 
 
 
 
 
 

Comment: (Provide narrative explanation is goal if not met or is exceeded) 

 

FY04 Annual Work Plan 
Work Plan:  
Product/Service/Activity 

Division Responsib
le 

Funding 
Source 
(optional) 

Dollars 
(thou.) 
(opt) 

FTE 
(opt) 

Maintain regular law enforcement 

patrols 

Protection 

 

Heeren 

 

   

Update emergency operations plan and 

train staff in hazard reporting 

procedures 

Protection Heeren    

Monitor drinking water supplies Maintenance McElyea    

Maintain/Retain current certification in 

water  treatment plant operations, 2 

Maintenance 

 

 

McElyea 
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staff 

Admin Support Admin Briggs    

      

      

Total Cost and FTE (must be 

provided in total for each annual 

goal) 

  ONPS 115 2.1 
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FY04 Annual Performance Plan 
 
Park/Program Name:  SAJH    
Park/Program Goal Id. No.  IIb1           
Servicewide Goal Identification number:  IIb1 
 
NPS Servicewide Mission or Long-term Goal text: By September 30, 2005, 86% of 
park visitors understand and appreciate the significance of the park they are visiting. 
Park/Program Long-term Goal:  By September 30, 2005, 86% of 
park visitors understand and appreciate the significance of San Juan 
Island NHP. 

Baselin
e Year:  
1998 

Target 
Year:  
2005 

Park/Program Annual Goal:  By September 30, 2004, 84% of park visitors 
understand and appreciate the significance of San Juan Island National Historical Park. 
 
 
Performance 
Target this FY:  84 
  

Indicator 
(thing 
measured):  
Visitor 
understandi
ng  

Baseline number:  
16 
 
Status in base year:  
16 
 

Desired 
condition  
Increase    

Unit of 
measure:  
Percentage 
of visitors’ 
understandi
ng  

Actual Accomplishment 
this FY: 
 
 

Comment: (Provide narrative explanation is goal if not met or is exceeded) 
 

FY04 Annual Work Plan 
Work Plan:  
Product/Service/Activity 

Division Responsib
le 

Funding 
Source 
(optional) 

Dollars 
(thou.) 
(opt) 

FTE 
(opt) 

Continue to update/revise park web 

sites 

Interpretati

on 

Vouri    

Continue new partnership with OMSI 

for environmental education 

Interpretati

on  

Vouri 

Wahl 

   

Maintain information and orientation 

services; educational programs 

Interpretati

on 

Vouri 

Wahl 

   

Develop habitats curriculum Interpretati

on 

Wahl    

Host two encampments Interpretati

on 

Vouri    

Administrative support Admin. Briggs    

Total Cost and FTE (must be 

provided in total for each annual 

  ONPS 209 3.9 
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goal) 
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 FY04 Annual Performance Plan 
 
Park/Program Name:  SAJH    
Park/Program Goal Id. No.  IVa3A           
 
Servicewide Goal Identification number:  IVa3A 
 
NPS Servicewide Mission or Long-term Goal text: By September 30, 2005, 100% of 
employee performance plans are linked to appropriate strategic and annual performance 
goals and position competencies. 
Park/Program Long-term Goal:  By September 30, 2005, 100% 
of  SAJH employee performance plans are linked to appropriate 
strategic and annual performance goals and position competencies 

Baselin
e Year:  
FY99 

Target 
Year:  
2005 

Park/Program Annual Goal:  By September 30, 2004, 100% of SAJH employee 
performance plans are linked to appropriate strategic and annual performance goals and 
position competencies  
 
Performance 
Target this FY:   
10 (note: 10 is est. for 
total employees this FY – 
total may vary; 
performance target = 
100% of total employees 
in FY04)  

Indicator 
(thing 
measured):  
Performance 
standards 
linked to 
GPRA  

Baseline number:  8  
 
Status in base year: 
0  
 

Desired 
condition   
Linkage to 
GPRA   

Unit of 
measure:  
Number of 
employees  
 

Actual Accomplishment 
this FY: 
 
 
 

Comment: (Provide narrative explanation is goal if not met or is exceeded) 

 

FY04 Annual Work Plan 
Work Plan:  
Product/Service/Activity 

Division Responsib
le 

Funding 
Source 
(optional) 

Dollars 
(opt) 

FTE 
(opt) 

Develop park’s FY04 annual work plan; 

assign individual staff responsibilities 

for goals and list as critical results in 

supervisory employee performance 

standards. 

All 

 

Dederich    

      

Total Cost and FTE (must be 

provided in total for each annual 

goal) 
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 FY03 Annual Performance Plan 
 
Park/Program Name:  SAJH    
Park/Program Goal Id. No.  IVa6A           
 
Servicewide Goal Identification number:  IVa6A 
 
NPS Servicewide Mission or Long-term Goal text: By September 30, 2005,  the 
NPS employee lost time injury rate will be at or below 4.49 per 200,000 labor hours 
worked (100 FTE)  
Park/Program Long-term Goal: By September 30, 
2005,  the number of SAJH employee lost time injuries is 
maintained at or reduced from the FY1992-FY1996 five 
year annual average of one. 

Baseline Year:  
SAJH FY 1992 - FY 
1996 
Average 

Target 
Year:  
2005 

Park/Program Annual Goal:  By September 30, 2004, the number of SAJH employee 
lost time injuries is maintained at or reduced from the FY1992-FY1996 five year annual 
average of one. 
Performance 
Target this FY:   1 

Indicator 
(thing 
measured):  
Lost-time 
injury rate 

Baseline number:  
1.85 
[represents 1 lost-
time injury for the 
period; OWCP cost: 
$14.88] 
 
Status in base year:  
1.85 
 

Desired 
condition  
Reduced   

Unit of 
measure:  
Number of 
employees 
per 100 
FTEs 
experiencin
g lost-time 
injury 

Actual Accomplishment 
this FY: 
 

Comment: (Provide narrative explanation is goal if not met or is exceeded) 

 

FY04 Annual Work Plan 
Work Plan:  
Product/Service/Activity 

Division Responsib
le 

Funding 
Source 
(optional) 

Dollars 
(opt) 

FTE 
(opt) 

Continue to implement 

recommendations in 1999 Safety 

Assessment 

All Dederich 

Heeren 

   

Update Safety Plan All Dederich 

Heeren 

   

Provide safety training All Heeren 

McElyea 

   

Complete JHA and MSDS Maint McElyea 
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Implement 2000 environmental audit 

and 2003 ESH audit recommendations 

All Dederich 

McElyea 

   

Inspect all fire extinguishers Protection Heeren    

Total Cost and FTE (must be 

provided in total for each annual 

goal) 
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FY04 Annual Performance Plan 
 
Park/Program Name:  SAJH    
Park/Program Goal Id. No.  IVa6B           
 
Servicewide Goal Identification number:  IVa6B 
 
NPS Servicewide Mission or Long-term Goal text: By September 30, 2005, the 
servicewide total number of hours of Continuation of Pay will be at or below 51,100 
hours.  
Park/Program Long-term Goal: By September 30, 
2005, the number of SAJH hours of COP will be 
maintained at zero. 

Baseline Year:  
SAJH FY 1992 - FY 
1996 
Average 

Target 
Year:  
2005 

Park/Program Annual Goal:  By September 30, 2004,  the number of SAJH  hours of 
COP will be maintained at zero 
Performance 
Target this FY:   0 

Indicator 
(thing 
measured) 
employee 
continuatio
n of pay 
hours 
 
 

Baseline number:   
 
Status in base year:  
0 
 

Desired 
condition   
 
0 hours 

Unit of 
measure: 
 
each COP 
hour   

Actual Accomplishment 
this FY: 
 

Comment: (Provide narrative explanation is goal if not met or is exceeded) 

 

FY04 Annual Work Plan 
Work Plan:  
Product/Service/Activity 

Division Responsib
le 

Funding 
Source 
(optional) 

Dollars 
(opt) 

FTE 
(opt) 

Same body of work as required for 

IVa6A is necessary to meet this goal. 

All Dederich    

Total Cost and FTE (must be 

provided in total for each annual 

goal) 
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FY04 Annual Performance Plan 
 
Park/Program Name:  SAJH    
Park/Program Goal Id. No.  IVb1           
 
Servicewide Goal Identification number:  IVb1  
 
NPS Servicewide Mission or Long-term Goal text: By September 30, 2005, increase 
by 44.7% the number of volunteer hours (from 3.8 million hours in 1997 to 5.5 million 
hours). 
 
Park/Program Long-term Goal:  By September 30, 2005, the 
number of SAJH volunteer hours is increased by 44.7% (from 6132 
to 8873 hours)  

Baselin
e Year:  
1997 

Target 
Year:  
2005 

Park/Program Annual Goal:  By September 30, 2004, the number of SAJH volunteer 
hours is increased to 8300.  
 
Performance 
Target this FY: 
8300 

Indicator 
(thing 
measured):  
Volunteer 
hours  

Baseline number: 
6,132  
 
Status in base year:  
6,132  
 

Desired 
condition  
Increase   

Unit of 
measure:  
Hours  
 

Actual Accomplishment 
this FY: 
 
 
 
 
 
 
 

Comment: (Provide narrative explanation is goal if not met or is exceeded) 

 

FY04 Annual Work Plan 
Work Plan:  
Product/Service/Activity 

Division Responsib
le 

Funding 
Source 
(optional) 

Dollars 
(opt) 

FTE 
(opt) 

Maintain detailed VIP info onto park 

website 

Interpretati

on 

Vouri    

Maintain existing volunteer force, 

recruit new volunteers in a variety of 

fields 

Interpretati

on 

Res. Mgmt 

Vouri 

Gleason 

   

Administrative support Admin Briggs    
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Total Cost and FTE (must be 

provided in total for each annual 

goal) 

     

 
 
 


